
How to run a session

Introduce
Topic

Avoid Round-Robin 
Intros

Discuss the
Topic

Encourage everyone 
to speak

Manage the verbose 
ramblers

Stay on topic and 
focus on outcomes

Don’t ignore the 
introverts

Get out on 
time

Identify aha 
moments!

-5 MINS

Map out
Discussion

0 - 5 MINS

50 mins0 mins


